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Pristine Place Homeowners October 17, 2008
Board of Director’s Meeting

L. Attendees: Those in atiendance included President Janice Bulla, Vice President Artie
Hallberg, Seerctary Arlene Mutlen, Treasurer Frank Balogh, Frank Kennedy and Bob Villari
Directors, The moeeting was called to order at 9:12 am.

1L Proof of Mecting: Notice was provided at the club house 48 hours before meeting,

HE Approval of Previous Meeting Minutes: Motion was made by Frank B to aceept the meeting
minutes [rom August 22™ scconded by Bob and Péls.‘;ud unantmously. Motion was made by Bob
to aeeept the meeling minutes from September 4" seconded by Frank B and passed
wnanimuiysiy,

PV, Primary Reason for Meeting: Rueview Preliminary Budget for 2000 Drehra from Uranklin
Management presented the board with the preliminary budget that ereated with input from Artie,
Janice, amd Frank B, Debricwalkud the board through the operating expenses detail. identifying
the 2009 budget was developed from the actual expenses from the past fuo vears while adding
estimnaled costs for projects plansed for 2009, The Social, Decorating, and CERT Comotitiees
requestud funding Trom the board Tor 2009 swhich was approved and added in.

The Reserve Study conducted in 2008 was nsed as o basis i determining what shouid be
allocated (o the reserves for 2009, Debra wanted 1o sdentity that the Reserve Study consultants
adimitted they were nol road experts bui ndicated if the sluny cout was not cotnpleted, tie roads
rescrve [ed would have enough o do a1 ineh overkay Tor Phase 1 and the Clabhouse Paarking
fol. Deb identified she s nota roads expert and 1t was nol her jubio challenge the Reserve Studs
hut warted to brng the information to the atiention of the board

Fhe process otadlocation o funds 1o the reserves jdent fied guastions that require Legal
inferpretation. Can the BOD add now fine items in e badeet reserves 1o aceoint for other areas
that were identitied in the Reserve Sty (Gym equipment. furnitre. cte.) Another guiestion for
the atlemey s it a Reserve Pood Hine Hem can be identificd to allew it to by wsed Tor s e
need 10 the reserves? Tanice will send an email o the attomey Tor i decision,

Specit QsEessgut
Phe hudget sdentiticd the cemaimng $7,005 altocated Tor speed humps. Liedior in 2008 the bowrd
ientifivd they would wait on completing the spueed humps wti! the road repaving would he
scheduled in hopus the price for the Tumps would be decreased shve the Job s g combingtion
ol the vwo itents. Ouee we have the road quotes, we will need to add in the hinmps,

Income was reviewed and the Gnat pretiminary budeet completed AL his point i dpogars that

Fore will Be o e rease for 2009 1o the veanrly e o .

LRere W e 0 Brereise For 20008 1 1l _\;_.;ul} ARLSSTECT. ._)LLNM‘,S_..QB-,“ paer %(_‘14-:5 w.” [Q-(,
pAdtd o po0a &w&f, anmwmd-uq 4K,

V. Clubhowse Lightening Statas - Pebra identified the insurance claim for the lehtenimge sirike

wins almost complete and would he clased shortly, Debra was ahle 1o complete some of the

required work ata fess price than the instrance approved and therefore was able 1o save the

HOA from fncerming the S2.500 dedctible.
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VII. The handling of Proxy votes was discussed. It was determined that Artie ITallberg will be in
charge of collecling all proxy votes for the community. Camille Nelson also volunteered to
assist in the clection with the counting of the ballots,

VII Adjournmeni: A motion was made by Artie Hallberg to adjourn the meeting, seconded by
Bob and passed unanimously.

Prepared by Arlene Mullen, Secretary ate: v/, 3"//3 {
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